
 

 

 
 

 
1. Attendance 
 
Apologies: A. Foley, Hospitality, E. Pippett, Tourism 
 
Invited: PS 6376 – Sgt Steve CAYLESS, Neighbourhood Team Leader and PC Dave Thomas 
                                  Michelle Fascione, Youth Genesis (Plus one colleague) 
               Richard Burden, Brixham College 
              Dave Hodgetts, Threshers Development 
                  David Giles and Jackie Stockman, Brixham Town Council 
  
Attendees: J. Shaw, Chair 
                      M Choppin, Vice Chair and Sunday Markets  

        M Crabtree, Treasurer  
                    M. Green, Secretary 
                    Lynne Peets, Membership 
                    G Gout, Tourism lead 
                    Nigel Makin, Retail & Town Centre 
                    C Slack, Arts & Craft Market 
 
2. Meeting notes – agreed. 
 
3. Issues with Bus station and unruly behaviour 
Following resident’s concerns raised with JS, the Chamber invited Youth Genesis, Brixham 
College and community police to discuss problems of unruly behaviour and drug dealing in Middle 
Street and Fore Street. (Drug incidents mentioned by resident traders had specifically related to 
Cavern steps and the toilets near to the bus station but exec members had since seen them using 
bicycles to transport drugs to other parts of the town.) Most evenings the problems start at around 
3.30 pm with older youths proving a bad influence for younger. Some youths on bicycles in 
prohibited areas where cycle riding is a potential danger for pedestrians but should be aware that 
other youths are acting as dealers or couriers for drugs. (Some drug dealers are as young as 14 
with age range from early teens to early twenties.) 
 
Residents raised view that the youths disappear when there is an increased police presence. (JS 
to raise this with Steve Cayliss separately.) Besides drugs, residents are fed up of disrespect and 
acts of vandalism, eg when balls are kicked against cars creating dents or other damage.  
 
Brixham College advised that they hold regular meetings with community services but that a lot of 
problems are caused by children who are not in regular education, either at Brixham College or 
Churston Ferrers. The main problem is not the local runners but older criminals in the background. 
RB advised that, at the moment, these are known but that removing them from the supply chain 
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would lead to criminals from other areas taking their place. His feeling was that there is more 
potential for control when the criminals are known. He further stated that most of the trouble would 
be caused by a group of around eighteen individuals. He put forward the view that the most 
effective course of action would be targeted interventions in the home with different programmes 
having already been tried. However the people most in need of such interventions were usually 
both indifferent to the actions of their children and cynical in regard to law and order anyway. 
 
Youth Genesis explained the role of their volunteers in trying to reform social behaviour and how 
they support the police with regard to education both in and around the youth clubs. John, Youth 
Genesis leader, raised the question as to whether or not there is a potential project to be delivered 
in the town centre. There was discussion as to what form this would take. John to investigate 
whether or not he could target more volunteers at times of greatest unrest with street based 
volunteers making a visible presence.  
 
RB raised questions as to levels of signage in the town centre regarding no ball games, drug 
dealing etc. Should we initiate a poster campaign to discourage such behaviour? It was suggested 
that we could do a poster campaign saying Respect, or Love, Brixham, which could be picked up 
in both schools and youth clubs, especially if the chamber were to award a prize for Brixham 
children to design a poster for release in the streets. JS agreed to fund £100 worth of prizes with 
Youth Genesis prepared to go into Brixham College for an assembly to launch the competition. 
MC then proposed that we also commit to producing the posters professionally for distribution 
around the town centre. Youth Genesis suggested that entrants could also design a logo to be 
widely distributed that reinforces the whole idea of loving and respecting Brixham. 
 
Steve Cayliss, community police, advised that problems in Brixham town centre are much reduced 
from historical levels and that there is only a small group responsible for the current unruly 
behaviour/drug dealing. More incidents need to be reported – either telephoning 101 or 999 – to 
get more police resources targeted in central Brixham. Police have advised children that their 
bicycles will be seized if they persist. They also advised that most CCTV footage in Brixham is 
poor quality VHF rather than higher quality digital media. More modern CCTV is needed but the 
main problem is that there is no StoreNet in Brixham with a radio aerial or mast needing to be 
installed on the library.  
 
David Giles, Brixham Town Council, asked Steve Cayliss to drop DG a note so that he can pursue 
getting the mast fitted quicker. He will liaise with Torbay Council both to speed up the introduction 
of the StoreNet and NightNet initiatives – the issuing of radio equipment to local traders so that 
they can keep an eye on potential criminals and inform both other stores and a CCTV operator at 
Torbay Council as to their whereabouts and actions – and for the council to target resources to 
allow the introduction of digital CCTV. With these resources in place police could respond to 
criminal activity faster. NM (Retail and Town Centre) advised that the business database is almost 
ready, with 90% signed up. This could be used as a tool both to advise people to ring, or email, 
101 and to recruit new members to both NightNet and StoreNet.  
 
4. Night time economy and available police manpower 
This was integrated into the first topic with potential for StoreNet and NightNet, once in place 
within the local community, to reduce problems. (Nightnet takes over from StoreNet in the evening 
with hospitality establishments able to benefit from the same resources.) 
5.  Dave Hodgetts – Threshers Development 



Came to request chamber to consider: 
• Volunteers to work on a brainstorming committee/activity in relation to fund raising for a 

community shop; 
• Ideas which would be viable for raising the thousands of pounds necessary to get the 

project going. 
JS had offered a variety of suggestions in writing for ways in which the shop could be used but 
further suggested that DH’s next step should be to carry out a survey looking at ways in which it 
could not only serve the community but also make money in the process. He needs to establish 
what people really want in the town and then come back to the Chamber for further discussions. 
He could, for example, make links with transport companies such as Stagecoach or other tour 
operators as a ticketing agent. JS has given him a list of things that the town requires from a 
retailing perspective, with his next step being to devise the necessary survey. MC has also offered 
a free Sunday stall for him to raise funds for the project. 
 
6. Untidy Premises  
One of the retailers in Fore Street is unhappy with bedding retailer leaving his pallets and waste in 
the William Hill doorway. JS to advise member to report this issue to Tor2. This to be monitored by 
members with shops nearby. Following on from last month’s meeting, the council has passed 
information to necessary departments for action in relation to the shops in Middle Street, 
especially the shop with the broken window. They will report back to us once a course of action 
has been decided upon. 
 
7. Community Funding 
 

• Brixham Town Council – Has requested £5000 for Christmas lights which was considered 
an extortionate amount of money and an inappropriate request by the executive. Matt and 
DG suggested that we send out a letter to chamber members proposing a fighting fund for 
the lights to which they could voluntarily donate. JS proposed that we go back to the council 
and advise that we will commit to £1000 once they have advised the chamber as to how 
they are going to raise the rest of the money.  

• Pole flower initiative in Middle Street – The Chamber will donate £1250 towards this 
initiative. 

• Friends of Furzeham Green – The Chamber will donate £200 towards gloves and 
necessary garden implements. Something Nice for Gardens has volunteered a donation, if 
they would like it, of two plant pots or bird baths. FOFG to liaise with MG, chamber 
secretary, for selection. 

• Pirate Festival – NM proposed that we make a donation to this event, for the last time, on 
the condition that we sit down with them, after the festival, to look at ways of commercial 
fund raising so that the festival becomes self-supporting rather than reliant upon donations. 
MC, treasurer, proposed £1000, which was passed, on the two provisos relating to both this 
discussion taking place and a publicity photograph of them receiving it from executive 
committee members for inclusion in the local paper.   

 
Following this discussion, the need for the Chamber to build up financial resources to help 
advertise Brixham should the tourism bid fail was discussed. There was general agreement that 
this should be a priority since the failure of the bid would result in the closure of the Tourist 
Information department within Torbay Council. (With tourism being allocated a zero budget in 2017 
this is inevitable if the bid fails.) While nothing either way has been heard to date, some members 
felt that planning for this contingency was a sensible precaution. 
 
8. Shop Flags – Postponed to next meeting 
 
9. Christmas Festivities - Postponed to next meeting 
 
10. Parking charge update 



 
NM has sent an email to Kevin Mowat requesting more information and providing feedback on 
discussions held between himself and town residents and business owners. The new machines 
that have been fitted are creating problems with older customers in particular with several people 
complaining about losing their money. It is alleged that visitors are departing Brixham central car 
park rather than staying and spending their money in the town, which is causing frustration to both 
themselves and local businesses. There was discussion about old signage, the details of which 
have been forwarded to Mr Mowat for his information. David (BTC) advised the chamber that a car 
parking review was due to be released on 14th July 2016. While this was welcomed, there was 
general comment that this well into the season and too late for any effective consultations or 
amendments to be set in place. A more proactive approach would serve the community better. It 
was also stated that reinvestment of some of the £400k taken by BCC in the car park was required 
and that Brixham central car park was being used as a cash cow for BCC. 
 
JS requested information regarding the cost of the newly installed machines versus a pay on exit 
machine which NM is to investigate, possibly via a freedom of information request.  
 
11. Traffic Warden Operations - Postponed to next meeting 
 
12.  Commercial Waste – NM updated on Big Belly bins meeting in Torquay Town Hall, objective 
of which is to investigate a possible trial in Brixham in the near future. Meeting is to take place next 
Friday with NM updating executive after the meeting. In the eight days that the big belly bin was in 
use on the front, the standard bins were emptied fourteen times while the big belly bin was only 
emptied once.   
 
13. Footfall 
A discussion was held in relation to continuing our current advertising in a leaflet circulated to 
coach drivers. Cost is £338 but some reservations were aired as to whether or not this was the 
most effective use of our money. Some retailers in other tourist locations are allegedly paying 
money directly to coach drivers, which may be diverting visitor traffic away from Brixham. MG to 
invite Alan Palin to next executive meeting. JS proposed that we initiate our own survey or 
initiative which can then be monitored to see what is the most effective way to proceed. 
 
14. Executive Updates  

Arts and Crafts: 

£1085 has been banked from three days of markets held so far. We will be doing Brixfest on a 
Sunday with fish quay rents going to Brixfest but, on the other hand, MC will be holding a high 
street market where revenue will accrue to the chamber. 

Business Register 

Nigel advises that 90% of local busineses have registered with about 75% of them also registering 
an email address. As the business register develops, he feels that we will need to look at different 
forms of software so as to be able to distribute emails effectively. The need for opt-out clauses 
was discussed so as to respect confidentiality whilst also affording people the potential 
advantages that the register has to offer. JS proposed the creation of an email to advise people of 
the personal and community benefits of being a chamber member. There was further discussion 
as to whether or not standing orders should, or could, be set up for members and future renewals. 

 



Date of next meetings       

• Executive Meeting 10th May, Brixham Yacht Club  

• General  Meeting:   24th May, 2016 The Berry Head Hotel 

           19th July, 2016 The Berry Head Hotel 

           27th September, 2016 The Berry Head Hotel 

           22nd November, 2016 The Berry Head Hotel 

 


