
 

 

 
 

AGENDA 
 

1. Attendance 
 
Apologies: G. Gout, Tourism, Lynne Peets, Membership 
 
Absent: Liz Pippett, Tourism 
 
Invited: Alan Payling, Coach Operator’s Bulletin 
                  David Giles and Jackie Stockman, Brixham Town Council 
  
Attendees: J. Shaw, Chair 
                      M Choppin, Vice Chair and Sunday Markets  

        M Crabtree, Treasurer  
                    M. Green, Secretary 
                    Nigel Makin, Retail & Town Centre 
                    C Slack, Arts & Craft Market 
                   Alex Foley, Hospitality 
 
2. Alan Payling 
Briefed the chamber exec on the leaflet that he distributes to coach drivers. The pack plays a 
number of roles: 
 

• Telling coach drivers where they can go and how to get there safely, advising them that 
coach drivers are really wanted on the harbour; 

• Drivers receive advice on optional days out, with Brixham presented to drivers as an 
excellent place for 55+ age range to visit; 

• Longer term – the pack finds its way to tour operators with the pack itineraries often being 
used by those same tour operators, making sense of the bay to people who might not 
otherwise be familiar with it. 

 
Alan advised that the leaflet has a long ‘shelf-life’ because of the amount of information packed 
into it. This helps tour operators to put together trips for their clientele and helps them to get there 
safely, eg by avoiding dangers such as the Dartmouth ferry where the coach has the potential to 
become trapped!  
 
In addition to the leaflet, Alan writes for various magazines, using his contacts to promote the bay, 
which he puts forward as a coach-friendly destination. (Torbay nominated him for an award 
because of his services to date.) The distribution of the magazine is 5000, which targets coach 
operators, drivers and other interested parties.  
 
The cost of continuing to advertise within the pack is £338 for 13 weeks, but Alan has offered to 
extend this until the 7th November, 2016, giving us 26 weeks for the price of 13. (Alan holds a 
stock of some 4500 leaflets which had already been printed by the BCC before.) 

Executive Meeting 
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Jacqui asked if drivers are influenced by offers of free lunches etc. Alan responded by saying that 
the biggest incentive is always a cash deal for the driver. In response to questioning about 
whether or not the market is static, Alan stated that he could not say for definite but that the 
number of people aged 55+ who might be interested in such trips is growing. He put forward 
examples of coach companies where the profits are also growing and stated that, sadly with the 
fear of terrorism, more and more trips are staying in home countries rather than going abroad. 
More UK bound holidays, could therefore potentially benefit Brixham. 
 
Jacqui proposed that a new leaflet be produced but that, in the meantime, we should go ahead 
with the distribution of the leaflets that Alan already has in stock. Mark put forward that this gives 
us the opportunity to see how they are received before giving further investment (in a new leaflet) 
the go ahead. 
 
Alan circulates the leaflets – entitled The Coach Drivers Information Pack, Torquay and Paignton -
every Monday between Babbacombe and Paignton. Last Monday he gave away 55 leaflets. 
 
The suggestion was made that perhaps an extension of the free parking available to coaches 
might be a draw, to which Alan agreed. Jacqui suggests that the question be put to Mr Mowat to 
see if he could help with this. Alan suggested that the council be asked to put in a picking up place 
on the opposite side of the road. (One to take up with David Giles perhaps.) Advantages and 
disadvantages of where the pick up point should be was discussed although there was a strong 
feeling that the harbour itself was a beautiful, scenic vista which would serve as a strong incentive 
for people to return. 
 
The committee then voted with a majority deciding that we should pay the £338 now while giving 
further thought to possible vouchers which could be distributed with the leaflet and which would 
give us a means of measuring whether or not the advertising was successful. The suggestion was 
made that we could perhaps give a cash incentive but it was felt that it would not be appropriate 
for Chamber funds to be used in this way. 
 
Alan was asked to go ahead with the inclusion of the Brixham Chamber leaflet and send the 
chamber an invoice when done. 
 
3. Meeting notes – agreed. 
 
4. Shop Flags – Some traders have complained that we have not issued flags for some time and 
those which have already been distributed have become tatty. Should the chamber fund more 
flags? Some felt that these were a good investment while others were more sceptical. Perhaps we 
could offer flag mounts to chamber members rather than continually funding flags? In the first 
instance we could investigate the stock held of flag mounts and then work out some costings 
before offering the service out to the community as a whole. Design of flag might be a union jack, 
Love Brixham or Devon flag etc. 
 
5. Christmas Festivities – Jackie Stevenson of Stevenson Gallery has suggested that we might 
hold a festival, paying her for the services that she provides. Jacqui has asked that the Town 
council be written to and asked to make a presentation to exec as to what form these festivities will 
take. Mark to contact a Christmas Market operator, eg Red House or Born Hectic to ask them to 
make a presentation to exec as to how they would go about putting a Christmas market in place 
within Brixham. 
 
6. Traffic Warden Operations – Complaints have been received about traffic wardens waiting to 
pounce on vehicles parked within Fore Street just before ten o’clock. There is apparently some 
confusion over loading bays but the biggest issue is incorrect signs and people parking on 
pavements. Parking at Berry Head is currently problematic with Premier Parking putting in a new 



machine that has caused problems with the fines being made entirely disproportionate to the 
offence. 
 
7. Crime. Tracey Hallett was emailed reference crime situation within Brixham but no firm answer 
as yet – Martyn to forward copy of original email to Jacqui please. Michelle Fascione has emailed 
Jacqui about how well the competition/Youth Genesis initiative is going. Jacqui has asked that the 
winners of school poster competition should be invited to attend general meeting to celebrate their 
success. 
 
8. General Meeting – the agenda was discussed. The suggestion was also made that we should 
invite Damian Offer to make a presentation to a general meeting, perhaps on 24th May, 2016, 
about what the Countryside Trust rust is doing so that members are better informed.  
 
9. Executive Updates: 
Nigel – new ferry to arrive this month. (Final certification to take place in May before the new 
vessel moves to Torbay.) In regard to the business register, Nigel advises that Unsubscribe 
options have been added in and these are now operational. Car parking plan now on Torbay 
website for people to read with three options. Nigel wants these to be displayed on our website so 
that members can feedback their opinions on them to relevant department. Nigel to summarise 
and Jacqui to follow this up with articles in newspapers. In regard to Big Belly bins, Nigel fed back 
to exec about how matters currently stand and also advised on promotional events. He fed back 
on the bid and asked for a small chamber donation of £50 towards a promotional evening - held at 
the Guard House Café - the aim of which is to help push the bid through. This prompted some 
discussion with the offer being made for the chamber to have a presence at the meeting to 
advertise for new members. The £50 was authorised with an action for Nigel to pick up leaflets 
from Mike Franchi and the banner from Pauline. 
 
Alex Foley told the exec that he is contacting all the hospitality businesses to talk about the bid 
and set up an action group to the benefit of Brixham businesses. He also spoke about the Devon 
Tourism award nominations and application processes, to which he suggested the Chamber 
should give their support. Mike Franchi to be contacted to see what he can do to help. He 
requested time at the next general meeting to discuss the awards, which was approved. 
 
Arts and Crafts:  

£3,335 turnover banked so far. Some of the stall holders are struggling with daily takings less than 
the stall fee. Jacqui suggested that we cut the stall fee and it was agreed to £15 per stall, for a few 
weeks to help the stall holders and incidentally help with numbers since more stall holders are 
likely to get involved. 

Tourism 

Jacqui advised that she had a meeting with Liz and Gordon and that action points were being 
worked on by both. Most of the new initiatives are with Liz to action. Jacqui is meeting with the 
 Tourism team again on the 20th May for an update. 

 

Date of next meetings       

• Executive Meeting 14th June, Brixham Yacht Club  

• General  Meeting:   24th May, 2016 The Berry Head Hotel 

           26th July, 2016 The Berry Head Hotel 



           27th September, 2016 The Berry Head Hotel 

           22nd November, 2016 The Berry Head Hotel 

 


