
 

 

 
 

AGENDA 
 

1. Attendance 
 
Apologies: Jackie Stockman, Brixham Town Council, David Giles, S Bower, Jacqui Shaw, 
Liaison 
                    
Invited: David Giles and Jackie Stockman, Brixham Town Council 
                               
Attendees: M Green, Chair 
                      M Crabtree, Treasurer  
                    C. Slack, Arts & Craft Market 
                   L. Peets, Membership 
                   Alex Foley, Hospitality 
                   Nigel Makin, Town Centre Regeneration 
                   Ian Didlick, Sunday Markets 
                   Elizabeth Pippett, Tourism 
 
2. Meeting notes – agreed 
 
3. Devon Chamber Event – Jacqui to update 

Quoting (From Nick Byrne, Nick.Byrne@devonchamber.co.uk): 

‘The	  event	  which	  I	  have	  been	  communicating	  with	  Frank	  is	  a	  Meet	  the	  Chamber	  event.	  	  Meet	  the	  Chamber	  
is	  a	  post	  work	  (17:30	  –	  19:00)	  event,	  that	  is	  free	  of	  charge	  for	  all	  to	  attend.	  It	  primary	  function	  is	  to	  allow	  
the	  host	  business	  to	  showcase	  and	  develop	  its	  relationships	  with	  both	  key	  local	  and	  county	  businesses	  and	  
offer	  a	  strong	  networking	  opportunity	  for	  all	  attendees.	  It	  is	  open	  for	  all	  members	  and	  non-‐members	  of	  the	  
two	  Chambers,	  who	  can	  book	  a	  place	  via	  the	  Devon	  Chamber	  Website.	  But	  it	  also	  updates	  the	  current	  
members	  of	  activities	  and	  projects	  that	  are	  being	  undertaken,	  via	  speaking	  opportunities	  by	  both	  Chambers	  
and	  the	  host	  venue.	  	  
	  
Via	  email,	  Frank	  had	  confirmed	  last	  week	  that	  a	  preferred	  date	  for	  him	  to	  host	  such	  an	  event	  would	  be	  on	  
Thursday	   the	  6th	   July.	  All	  apologies	   for	  not	   informing	  you	  and	  the	  Chamber	  about	   the	  potential	  date	   last	  
week,	  but	  unfortunately	  due	  to	  restrictions	  on	  time	  during	  the	   latter	  part	  of	  the	  week,	   I	  did	  not	  have	  the	  
opportunity	  to	  pass	  on	  any	  details	  to	  you	  about	  the	  potential	  date	  and	  event	  until	  today.	  	  
	  	  
It	  would	  be	  great	  to	  have	  a	  strong	  presence	  both	  in	  delegates	  and	  dual	  branding	  from	  Brixham	  Chamber	  at	  
this	  type	  of	  event,	  so	  as	  to	  further	  strengthen	  the	  ties	  between	  the	  two.	  	  
	  
Please	  do	  let	  me	  know	  if	  Franks	  proposed	  date	  clashes	  with	  any	  plans	  from	  the	  Brixham	  Chamber	  or	  indeed	  
if	  you	  have	  any	  questions	  or	  queries	  about	  Meet	  the	  Chamber,	  ahead	  of	  your	  executive	  committee	  meeting	  
on	  13th	  April.’	  

Executive Meeting 
 

Thursday 11th May, 2017  
18:00hrs- 20:00hrs 

 
Venue: Mil l ie and Me Café 

 



	  
4. Executive Updates: Membership, Tourism and Urban Regeneration 

Membership: 122 members.  Lost 5 but not due because unsatisfied.  Due to closure or moved 
away. 

Urban Regeneration:  Main reason for success in Falmouth was town centre manager.  
Funding needs to be found but there are several sources of funds to take advantage of.  This 
needs to be seriously considered. 

Signage was discussed and before this project moves forward we need to prove a need.  There is 
a questionnaire for people to fill out to show a need on the Brixham Future website.  There is a link 
on the Chamber website.  We need to push this questionnaire. 

Falmouth have an investment booklet which is something that we should look at producing for 
Brixham. 

Main Report fol lows: 

Project: Town Centre Regeneration (focusing on Fore St) 

Element: Falmouth visit 

Date: 24th April 2017 

Report author: Nigel Makin 

Objective: To understand how Falmouth achieved award of “Best Coastal High St”, where they 
started, how they got to where they are now and what plans they have for the future 

Attendees: Ian Carr (Brixham Town Council), David Giles (Brixham Town Council), Nigel Makin 
(Brixham Chamber of Commerce) 

Pre-meeting: Arrived in Falmouth approx. 1:30pm, first thing that you are greeted by was clear 
signage to the car park and on arrival at the car park clear tariff board next to the pay machine. 
We then experienced a visit to the public toilets adjacent to the car park, which were clean, 
inviting, freshly painted. Cubicles were clean as were the modern urinals and excellent hand 
washing and drying facilities. On exiting the toilets we pointed towards the town centre and 
engaged a street map of the town to help us with our navigation. The first 10 minutes of our visit to 
Falmouth was all quite positive, engaging and informative, it ticked all the boxes. It was clean and 
organised but without the feeling that lots of money had been invested, they just seemed to have 
the basics right. 



   

On entering the “high st” we were greeted by many independent retailers in well maintained retail 
units retaining their original look and feel (ie shop frontages and signage) and surprisingly few 
empty shops and charity shops. For a Monday afternoon it was pleasantly busy with a good “buzz” 
in the environment. 

Background info:  

Brixham population 18,000. Falmouth population 22,000 (+ 6,000 students during term).  

Brixham main industries fishing and tourism, Falmouth main industries Royal Fleet Auxillary 
maintenance / port and tourism.  

Average house prices: Brixham £220,000, Falmouth £270,000. 

Demographics: 32% of Brixham population 60yrs +. 30% of Falmouth population 60yrs + 

Meeting Notes 

Our meeting was conducted in the Council Offices with Richard Gates (Town Manager) and 
Richard Dixon (Falmouth BID manager) 

Key Points: 

• Over the last 10 years 50% of businesses in the high st have changed hands or changed the type 
of business 

• 7 years ago there were a number of empty units on the high st with those that were occupied 
looking neglected in many cases 

• The “town centre team” came up with a 5 x point plan to save the town, stating that “quick wins” 
were imperative 

• Key strategy was recruitment of a town centre manager (became Town Manager) as it was 
agreed that this no longer could be managed and more importantly driven by volunteers. It was 
accepted that professionals needed to be employed. 

• Key strategy was “quick wins” to show the business community that the recruitment of a Town 
Manager was a justifiable investment.  

The “quick wins” were as follows: 

• Complete / up to date data base to ensure that all businesses could be communicated with 
and kept “in the loop” as to developments and objectives 
• Cover windows of all empty high st shops with graphics relating to local themes and 
immediately improving the “look and feel” of the high st  
• Engage with local organistaions to ensure all were “on board”  



• Develop a brand for Falmouth that residents and businesses alike could “buy into”, could 
associate with and feel part of. Crucially, the “town team” went out to referendum to choose the 
brand / logo / strap line which is Falmout “the spirit of the sea” 

Further to the “quick wins” additional initiatives have been developed and come to fruition: 

• Development and introduction of a “town bid” (unlike ours which is a tourism bid) which gives 
Falmouth an annual budget to invest in infrastructure, events, marketing. One of the flagship 
projects delivered has been a £60,000 investment in directional signage 
• An official town web site covering both “visitor” and “b 2 b” requirements has been developed 
and launched https://www.falmouth.co.uk/  
• A professional visitor video was commissioned to help sell the Falmouth “concept” 
https://www.falmouth.co.uk/discover-falmouth/love-falmouth/videos/  
• Key events now come under the management and guidance of the “town manager” and “bid 
manager” so they become a true “family” of events with combined sourcing and economies of 
scale but still under the jurisdiction of the relevant committees.  
• Trader meetings every 6 weeks: updates, issues, initiatives, networking 

The outcome: of all this activity is an increase in tourism levels, particularly in the “shoulder” 
months, good example being the “Spring Festival”, much improved retail, socializing experience 
on the high st, 95% occupancy on the high st, an attractive looking high st with a diverse range of 
shops and a 75% / 25% mix of retail units (independent / national), a high st to be proud of and a 
high st that contributes to the councils’ revenue objectives. As much as anything else, it “feels” like 
a nice place to be and probably to live, a place that’s on the up under the excellent management 
of Richard & Richard, their own small team, the retailers, the cafes’, the restaurants and local 
organisations. 

Can Brixham achieve the same / similar? Of course it can, but it needs a desire, it needs 
pride, leadership, forward thinking council(s), vision, bravery, some financing, professionalism.  

Output / Recommendations: Everything that has been achieved in Falmouth can be achieved 
in Brixham and possibly from a lower starting point. But I think we need to “get real”, this is a huge 
task, you cannot achieve these objectives with volunteers (however talented they may be). 
Brixham needs 100% totally focused professional leadership with  “town manager” type status 
without one we will be looking at many more desolate, wasted years. This is where the initial focus 
should be. 

In Brixham, car parking charges are hurting the town.  Nigel is going to attend a car parking 
scrutiny meeting to air our views. 

Nigel requested permission to send a letter to Tesco’ encouraging them to invest in their store with 
the view of making it a flagship store for the town.  Everyone agreed that the letter was very good 
and after some small amendments the committee agreed that the letter should be sent.   

When this is sent we should send a copy to The mayor, Brixham Town council, Richard Haddock, 
Devon Chamber 

Marketing: Event boards are all up except the board in Torquay which has been covered up so 
far this year while renovation work has been going on. This is going up soon. 

Visitor guide is very popular.  Only a couple of thousand guides left from 30,000. Guides have 
been requested from all over the country including London. Locally going well.  Morrisons have got 
through over 700 while Westwood have got through 3000 locally. Going really well. 



Markets: Saturday market going well and full.  Wednesday market not so good but will get better 
as we get into the high season. 

Anything that we can do to push the market.  Will be looking at new flyers.  Look to put some 
photos or videos of market on facebook.  Possibly feature a stall holder each week. 

Agreed that in the short term the cost of stalls for the Wednesday market can be discounted. 

Sunday Market is growing.  There are email enquiries coming through with new store holders.  
Also got some possible new stall holders from contacts.  Progress slow but steady.  Will look at 
putting a proper plan for next year to advertise the market.  Looks like there will be 10 stalls this 
weekend.  Look at signs at each end of the market to draw in footfall.  This is in hand. 

General meeting 

1. Invite winners of bunting competitions with Chris to take photos and press contacted. 

2. Matt, Nigel and Sophie to present. 20 minutes each. 

Request from Kitsons 

Have been contacted in regards to proposed pontoon in front of Coco and On the rocks.  The 
general feeling is that it would be an improvement to the area and we would support it, having first 
checked that it will not impact on access to, or in anything relating to, the car parking spaces 
rented out by the harbour beyond this. 

Date of next meetings:       

Executive Meeting: In the absence of a secretary, Martyn will discuss with Sophie and report on 
this later. 

General Meeting:  Tuesday, 23rd May, 2017, The Berry Head Hotel, 7.00 pm 

                             Tuesday, 25th July, 2017, The Berry Head Hotel, 7.00 pm 


