
 

 

 
 

AGENDA 
 

1. Attendance 
 
Apologies: 
                    
Invited: David Giles, Brixham Town Council 
                               
Attendees: M Green, Chair 
                      M Crabtree, Treasurer  
                    S Bower, Recording minutes 
                    C Slack, Arts & Craft Market 
                   E. Pippett, Tourism 
                   Alex Foley, Hospitality 
                   Ian Didlick, Sunday Markets  
                   Nigel Makin, Urban Regeneration 
                   Jacqui Shaw, Liaison Officer 
                   L. Peets, Membership 
 
2. Meeting notes – agreed? 
 
3. Business Show 
 
JS brought us up to date on the arrangements for the Business show. Thanks to Pauline who has 
invested considerable time into making it a success. Jim Parker from Herald Express opening it. 
Lots of stands with all filled and several disappointed applicants. Some businesses joined the 
chamber on basis of the show. 
 
JS raised the point of breakfast business meetings needing to be re-established to promote 
relevance of chamber to non tourist and hospitality industries, eg printers, solicitors etc. JS to talk 
to Frank Roberts about using the Astro Zeneca building to host such events. 
 
MG to contact mayor and Sarah Wollaston to see if they are interested in coming to a meeting to 
raise attendance and find out views of business community. Survey members to see what they are 
interested in raising with both parties. 
 
4. Update on Wayfinding from Brixham Future, quoting: 

The Wayfinding ‘project’, initially proposed by the Brixham Chamber of Commerce (BCC) was given to Brixham 
Future (BF) to progress in 2016 (by request of BCC and Brixham Town Council). The background and need for the 
proposal was presented by Jackie Shaw (JS) of the BCC at the BF Board meeting on 26th October 2016. The project 
was not fully scoped at this point but the indication given by the JS presentation was that trade was being adversely 
affected by poor signage and car park provisions. BCC also commissioned Enigma signs to provide a proposal for 
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signage art work, based on mapping of the signage in Brixham (Martin Smith Enigma Nov 16) – this has also been 
completed. 

BF agreed to progress the project and a project team was set up led by Martyn Green (MG). A project summary from 
Jan 2017 identified the following objectives: 

1. To improve car and pedestrian navigation around Brixham and surrounding area 
2. To optimize the capacity of all the existing car parks and identify other areas for on-street parking. 
3. To explore alternative ways of transport and access into and out of Brixham. 

A key requirement of the Jan 17 project plan was to establish the need for the above, and facilitate the evidence 
needed for submission to Torbay Council/Highways dept. To date (29/7/17) only 26 responses to the online survey 
have been received.  

Due to new circumstances MG has recently stepped down as project lead.  Therefore, a recent volunteer to BF (J 
Shears JES) was requested to review the current project position. 

Summary from JES 

The context and need for undertaking the proposed project of Wayfinding has not been independently proven, with a 
limited response (25) to the online survey meaning any statistical justification for need could not be made. 

As a consequence a decision was made to carry out a personal (JES) assessment of need based on best practice 
guidance found using internet searches on award winning projects (extracts from this guidance is replicated at the 
end of this document for information). 

Signage was reviewed both on foot and by car, with the main routes, as shown on open street maps, and an 
estimated 20% of other routes driven/ walked. At no point was a lack of route signage identified, in many areas the 
clutter of signs (including those of a commercial nature) themselves may only add to the difficulty in identifying the 
key signage.  

However, there were areas of concern identified by this assessment: 

Identified concerns – 

1. Use of car parks – the signposting and car park availability needs to be identified before getting to the Park and 

Ride or visitors can, frustratingly, end up at a car park that is already full. 

2. Signs obscured by foliage on the routes into town 

3. Signage within the town is based on a variety of designs and messages – no consistent evidence of ‘what 

Brixham is’, but no evidence of shortage of signs was seen 

4. Signage within the town is in various states of repair and various states of update – e.g. broken, dirty, referring to 

locations no longer in place. 

5. Boards appear on walls / various points sometimes easy to walk past as there is no consistency in design or 

presentation e.g. on rail by Golden Hind, the sign appeared to be selling houses. 

Proposed Actions 

Proposed action Priority Suggested 
Responsibility 



Highways to re-instate LED signage identifying current car park utilization  1 Torbay Council  

Highways to clear back foliage on the routes into town 1 Torbay Council  

Towns Lengthsman to have ownership for signage – update and repair (BF can 
provide several examples where repair/update is needed) 

2 BTC 

Agree ‘branding’ & style of new/replacement signs, ensuring consistency, ease 
to update & future-proofing where possible. Cost of signs estimated at £200 
(replacement) up to £500-£1000 (new) 

2 BTC  

Longer term. Consider monolith type signage (est. £5k per sign) at each of the 
transit points (3 car parks / 1 ferry) as a strong visual point for information. 
Dependent on available funding/ demonstrable need (not currently shown).   

 

3 
BTC  

Conclusion 

There are immediate low cost actions (identified as Priority 1 in table above) that BF via BTC should lobby Torbay 
Council to rectify. 

There are short term options (identified as Priority 2 in table above) that BTC could take to address the local street 
signage, prevent further deterioration, ensure it remains relevant and in the future becomes part of a replace and 
upgrade program. 

Possible longer term options exist (Priority 3), but will incur significant expense which is difficult to justify/fund without 
evidence of need and financial payback.  

It is recommended that; 

1/ Support BTC with lobbying for Priority 1 actions 

2/ Support (together with BCC) BTC to progress Priority 2 actions 

3/ Priority 3 actions are ‘parked’ until evidence of need and foreseeable funding opportunities can be identified. 
Brixham Future does not have the means to address this further at this stage. 

In order to try and get more support and evidence, the suggestion was raised that we put links to 
the questionnaire on both the love Brixham website and on the Facebook page for the Arts and 
Crafts Market. Nigel to write to Herald Express regarding the council’s failure to illuminate how 
many spaces there are in the car parks. 

  4. Dave Hodgetts – Damaged artwork on Brixham Harbour 
 
During a recent storm a panel of the above artwork was damaged and needs replacing. The Harbour 
Authority cover the electricity charges but will not pay for repairs or replacement of lights. 
 

 



 

 
 

(They are on the wall of the Processing units along the public footpath that goes from the inner harbour to 
Oxen Cove.) 
A few years ago I understand that the Chamber funded the replacement of another of these panels. Christine 
(Chairman of the Brixham 21 Group who commissioned this work) (and my wife) has spoken to Kate Green 
- the artist. Kate is happy to liaise with a printer and oversee the installation (at no charge) if we can arrange 
and cover the cost of the printing. I have two quotes for this work both just under £400 (inc VAT). Could the 
Chamber cover this cost please. 
 
I did approach AC Print for a quote, but they do not do this sort of printing and pointed me to Enigma Signs 
who have supplied one of the quotes. 
 
If you require any further information or want me to attend a Chamber meeting to discuss the issue please 
contact me on 07887 642822. 
 

Refer to Brixham Trawler Agents and FishStock for possible sources of funding. Executive voted 
not to support as we have other challenges with reduced funding available. 

5. Executive Updates: Hospitality, Tourism and Treasurer  

                                    Brief reports: Other areas 

6. September General Meeting 

7. Any Other Business 

Nigel asked for us to have a BID logo on the boards, Love Brixham etc. Fine but in addition we 
investigate project funding. He also raised the issue of Brixham representation on the BID. He 
discussed the necessary conditions and the procedures to implement a Brixham representative 
since we are missing out on potential destination marketing. Nigel to raise it with members at the 
next general meeting. 

Virtual PA – MG to investigate costs of hiring a PA to run the secretarial post. If affordable, 
members present voted to bring her on board. 

 



Christmas Lights 

Linda has asked if we have made a decision regarding the Council making a £1,000 donation 
towards the Christmas lights. Decision deferred until a meeting has been arranged between Liz 
and Linda. JS suggested that we reduce our donation to £250.00 

TOR 2 

Everyone was able to recount different areas of dissatisfaction with Tor 2. MG to invite Kier 
director and members of Tor 2 executive to a general meeting to discuss problems encountered 
by the business community. 

David Giles: Mental Health within Business 

Related Jackie Stockman’s request for businesses to get involved in mental health issues within 
business. David to ask her to talk to members at next week’s meeting. 

        Date of next meetings:       

Executive Meeting:  Thursday, 12th October, 2017, Brixham Yacht Club, 6.00 pm – 8.00 pm  

General Meeting:  Tuesday, 26th September, 2017, The Berry Head Hotel, 7.00 pm – 9.15 pm 

 


