
 

   
 
 

 
 

 
 
1. Welcome new members and Guest Speakers - JS 
 
JS welcomed new members and guest speakers, also Susie Colley, chair of Torquay 
Chamber of Commerce and some students from Plymouth University who were conducting 
a coffee sales initiative. 
 
Apologies – No apologies received from executive committee. 
 
2. Guest Speakers 
 
Andrew Wade – YES (Youth Enquiry Service) Development  
Dave Hodgetts – Proposed community Shop within the ‘Gateway to Brixham’ Rebuild 
 
AW started by explaining current difficulties of gaining money from grants and their aim - 
they provide affordable housing for young people between the ages of 8 and 25. They use 
rents from the flats that they own to provide income to the charity as well as providing 
lodgings for people who need it. He stated that the charity has deliberately sourced 
materials from the local community. Following lack of interest from developers, the council 
offered the site as a Council Community Asset Transfer. They have also been given a plan 
from the council that they have to follow with only minimal modifications. 
 
YES has applied for funding and been successful in their bid with Power to Change so they 
are now starting work on building new premises which have got to be built within six 
months. All money granted to be spent by November 2016. There will be two flats to be 
used for young people between the ages of 8 and 25. The two shops being built will be 
rented out with rents to go towards the Charity’s aims. YES would like both shops to be 
used for the community – one for pop-up shops with plans for the second are not finalised 
yet. AW then showed pictures of the proposed build and asked for members to be 
understanding of potential encroachment on highways, particularly during the building 
phase which is likely to be six months. AW, has asked for Chamber support, asking for 
understanding from members with any issues raised by Highways department.  
 
DH then advised the chamber that he has been given the task of creating a working party to 
use the second shop for the good of Brixham people (with the charity using money from the 
rents). They have asked for a nomination from the Chamber to be involved with a working 
party to best decide on how the shop will be utilised.  
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JS replied that we will send out information to members and have a conversation at the 
Executive reference starting/being involved in such a working group after Easter. All 
members showed their support for the project with a unanimous show of hands. 
 
Laurence Murrell ERTC – Update on bid  
In his presentation, Laurence Murrell, ERTBID Steering Group Chairman, advised that, 
without an English Riviera Tourism Business Improvement District, local businesses faced 
the prospect of a zero budget for promoting Torbay from 2017. This would put 1,000 
businesses and 11,500 jobs at risk. The ERTBID was therefore necessary but, if it is going 
to succeed, will need wholehearted support from the Tourism Industry. 

He pointed out that Business Improvement Districts (BID’s) are successful elsewhere, citing 
the examples of Bournemouth Coastal Bid, Isle of Wight and Greater Yarmouth BIDs from 
amongst 200 established in the UK. Such BIDs are being used by an increasing number of 
competing holiday destinations to provide sustainable funding for marketing their regions. 

Mr Murrell advised that a successful BID needs to meet the following conditions: 

• Set up and run by the Private Sector  
• Strong, Professional Executive Team Leadership  
• Strong, Experienced Board of Directors  
• Strong, communications  
• Secure Finances  
• Transparency and Accountability 

 
He stated that the ERTC have demonstrated all these strengths over the past five years. 
Therefore the English Riviera Tourism BID will be an evolution of the ERTC with a new 
company set up to deliver an agreed final business plan. He further stated that there was 
considerable support for the BID from the industry, quoting that:  
 

• 60% of Tourism businesses voted Yes in the Retail & Tourism BID 
• 72% of Tourism businesses have confirmed their support for the development of a 

Tourism BID 
• 88% of businesses have said they value a co-ordinated approach to destination 

marketing 
 

While there would continue to be an ongoing consultation process, proposed eligible 
categories currently include: 

Accommodation Holiday Units Communications 
Accommodation Camping Conference 
Accommodation Caravan Parks Entertainment & Leisure 
Accommodation Guest Houses Food & Drink 
Accommodation Hotels Language Schools 
Accommodation Self Catering Marine 
Beach Huts Public Convenience 
Car Parking Public Houses 



 

Transport  

 

To meet the necessary financial costs – an anticipated £475,000 - the annual levy would be 
based upon the following conditions: 

• 1.95% of total rateable value 
• £3000 lower exemption 
• No upper cap 
• Minimum payment of £150  

 
Outlining the next steps, Mr Murrell stated that the aim was for the new ERTBID Company 
to be set up by the end of 2016. It would be initially managed by the steering group but new 
directors would be elected by members of the BID Company within the first year. As for the 
executive team it would be, as per employment legislation, initially recruited from the ERTC 
but the intention is to reduce both the size and the cost of the team. 
 

 

 

 



 

 

From the consultations that have already taken place, local businesses have identified the 
following priorities: 

• Increasing shoulder season occupancy and footfall for group and individual 
businesses   

• Regional, national and international promotions including TV and radio 
• New coordinated marketing campaigns to grow day and short break visitors 
• Continued investment in the official destination web site 
• Continued investment in coordinated social media to attract new visitors 
• National promotion of the official English Riviera Destination Guide 
• Continued investment in PR, TV and Film Activity 
• Promotion of Torbay as an UNESCO Global Geopark 
• Event Promotion, with interest NEW English Riviera Food Festival/Event    

Refreshed mobile Visitor Information with free visitor maps 
• Continued investment in market research, monitoring resort performance 
• Continued investment in photography, videography and free access to the image 

library 
 
Focusing upon the Destination Guide, Mr Murrell stated that it was still much in demand 
with optional advertising being explored as it goes forwards. The aim was for it to be self-
financing with 80,000 copies printed. It would be nationally promoted with the expectation 
that bookings in excess of £9,000,000 would be generated. 

Moving on to the destination web site, Mr Murrell declared that it would have a budget of 
£57k per annum with a new site planned for 2017.  The aim was to achieve 284% growth in 
5 years, with the original web site experiencing 1.5 million visitors in 2015. It would have 
strong leadership to manage and promote it, using professional SEO (Search Engine 
Optimisation) techniques to help it achieve prominence in the market. 

Other destination marketing activity, with a budget of £132k pa, would include social media, 
photography, linked to an Image Library, press releases and media, market research and 
visitor Information. There would also be fifty ambassadors who would be able to answer 
questions from local businesses and advise on the potential advantages of being part of the 
BID. 



 

Martin Brook, owner of Pilgrims Rest Cottages, spoke briefly about the difficulties that he 
would face if the ERTC were to close without another body taking over its functions. From 
statistics that he had compiled over time, he had deduced that it would lead to a significant 
fall in the number of visitors and possible closure for his premises. For this reason he was a 
fervent supporter of the BID.  

When asked, chamber members demonstrated their support for the BID with a strong show 
of hands. 

Questions included:  

• Why do retail businesses not fall within category? LM advised that a previous BID, 
which included retail, had failed, leaving no choice but to pursue tourism-based BID 
now. 

• Car parks participation. LM advised that local council would be contributing over 40k.  

• Voter apathy to which LM reiterated role of ambassadors to garner support for the 
project. 

• How do businesses that are not affected get involved? LM replied two ways – one to 
make a contribution to fighting fund, which can be done by emailing LM and then, if 
the BID is successful, making further contributions as the project went forward. 

• Will there be area marketing for Brixham or will it be whole bay? LM stated that 
basically it would be bay wide advertising but individual events would be featured, 
especially if held bay-wide implications, i.e. more visitors. 

• Would revenue be generated for outlying areas like Newton Abbot? LM replied that 
the main thrust was for Torbay but there would be opportunities for people to benefit 
from and contribute towards working projects within the BID. 

There was further discussion regarding individual businesses, organisations set up for 
festivals and the figure of £57k for the website. LM replied that festivals would play an 
important part in promoting the bay while others defended the cost of the web site since it 
was a huge undertaking – over thirty six thousand pages – which attracted over 1.5 million 
hits.  

 



 

G Gout, Tourism lead and E. Pippett, Tourism made a presentation, with Q&A, on 
tourism 
GG stated that he hoped that the BID would be successful. He has seen other unsuccessful 
bids but hoped that this current one would succeed. He pointed out the advantages of the 
local markets, Brixfest, Fishstock, the Pirate Festival and others. He advised about the 
Mussel Mania event – Mussel Off - which will be linked to a big seafood event in the 
Autumn. He advised that, during the Easter holidays, many restaurants will be having 
mussel tasting events as a trial run. He also asked for help with the Brixham Fish Friday 
idea, which is slowly gathering support but needs more input from the fishing community to 
get going.  
 
GG displayed some new posters, which are being distributed around the town showing 
places of interest and major attractions. Following questions from the floor, GG stated that 
he will investigate whether or not these can be placed at local bus stops and price out any 
cost implications.  
 
He advised that the ‘Come to Brixham’ for a day promotional materials are intended to be 
distributed over a wide area. 
 
EP talked about necessity for paper based documents as well as social media. She 
suggested that we look far wider than the bay, quoting M4 locality and talked about how 
destination marketing worked, embracing every single opportunity that presented itself to 
the good of the bay. EP suggested that we need to work smarter, not harder, reiterating the 
economic contribution that tourism makes to the area. We need to celebrate the things that 
make us unique, e.g. tourism as a bolt-on to the fishing industry with all the unique features 
that this industry also adds to the bay. We need to get everybody involved and build a 
quality brand to attract the greatest possible number of visitors. We should also investigate 
links to existing web sites rather than worry about building a new one. We have to be 
proactive and to be ready in case the BID fails, leaving us no paid-for district advertising by 
the council. 
 
3. Executive updates on activities and responsibilities within respective roles (5 
minutes each) 
 
Jacqui Shaw, Chair 
JS thanked all the people who participated in the Tourism Show at Torquay and the Clean 
for the Queen event on 19th March 2016. The events went really well and thanked all those 
who manned the stall. In regard to the Clean for the Queen event, she will be meeting with 
Brixham Future to discuss how the event went and talked about how many of the local 
residents were really appreciative of their efforts. She thanked NM for his contribution to the 
Big Belly bin. She congratulated Brixfest, Peter Scoble, South Hams Roofing and Interline 
for their awards.  
 
JS advised that she had attended the Devon Chamber Conference, The South Devon 
Chamber Forum, held meetings with Torbay Council representatives and the TDA, 
predominantly this discussed transport infrastructure and bay wide business challenges. In 
addition JS also promoted the Brixham Chamber and the sweep clean event by 
participating in an interview with Brixham Future on Riviera FM.  
 



 

JS advised that there is an opportunity for members with interesting out of work activities to 
participate in a radio program – Something for the Weekend - produced by Dave Clark. This 
will provide free advertising for members. JS will be presenting at the Brixham Future 
forthcoming meeting regarding the Wayfinding Project. JS will attend the BCP AGM in April.  
 
JS will arrange for a presentation on auto enrolment for Pensions at the next General 
Meeting of Brixham Chamber. JS advised that she had been out meeting local businesses 
and that their main concerns were crime, unruly youth behaviour and footfall increases in 
the shopping streets. A meeting is being arranged with Youth Genesis, Police and Town 
Councillors and Brixham College to discuss. Representation has also been made to Stage 
Coach regarding behaviour at the Bus station.  
 
JS met with Jim Thompson, Chairman, South Devon FFB. In 2017 there will be a 
Federation of Small Businesses Conference which she has started investigating in regard 
to the potential advantages for Brixham accommodation and hospitality businesses and 
how Brixham can capitalise on this opportunity. 
 
 
Matt Crabtree, Treasurer  
Big bills mostly gone out now with over £11,000 left in chamber funds. He will update 
information and this will be made available to members in the near future. He spoke briefly 
about the effects of the budget but stressed how some of the changes are not actually 
being introduced until 2020 so these might change. He spoke about dividends and how the 
situation regarding these is changing. He recommended that you talk to your accountant 
about these, as you should also make sure that you are sorted out with auto-enrolment, 
which has financial penalties if handled incorrectly. Anyone needing advice on this and 
other issues raised in the budget can find Matt’s details on the chamber website. 
 
M Chopin, Vice Chair and Sunday Markets  
C Slack, Arts & Craft Market 
Mark and Chris distributed a leaflet explaining why the chamber is promoting the markets. 
These will be available on the website for people to read at their leisure but stress the 
advantages of increased footfall and town centre regeneration. Please could people read 
the strategy document and offer their support should an opportunity present itself. He 
stressed how the current set-up offered us local control which, if the Chamber doesn’t take 
this up, will go to an outside agency over which Brixham residents will have no control. He 
stated how the markets act as incubators for people wishing to grow their businesses. He 
stressed the advantages of the cash raised for the chamber by the markets and reminded 
members of the good works that these funds enabled the Chamber to do.  
 
              
M. Green, Secretary 
Could members please check that the secretary address of secretary@brixhamchamber.co.uk 
is not being blocked by their spam filters. 
 
Alex Foley, Hospitality 
Introduced himself to the chamber, including the fact that he is a BID ambassador, and 
stated that 82 hospitality businesses are currently working within the area. He talked about 
potential effects of increasing wages and that he will be making closer ties within the 



 

hospitality community. Is a purchasing consortium a possibility? What should they do to 
market our hospitality services both within and outside of Brixham? 
 
Lynne Peets, Membership 
At the moment we have 62 paid-up members and have sent out renewal reminders to 50 of 
last year’s members. LP welcomed new members. LP quoted some interesting information 
regarding the make-up of Chamber members and thanked Mike Franchi from IMS 
Marketing for his help in putting together the information that they needed. 
 
JS apologised for problems regarding membership cards and reassured the Chamber that 
the situation was now well in hand. 
              
Nigel Makin, Retail & Town Centre 
NM stated that he is putting together a database of local businesses, which is almost 
complete and will be an effective mechanism for communication within Brixham. It will 
enable him to find out about traders’ concerns and advise the committee accordingly. He 
spoke about the Big Belly bins and forthcoming meetings where, hopefully, Brixham may be 
involved in an official trial. Exmouth, East Devon etc. have introduced these bins and the 
seagull problems engendered by ordinary bins have completely stopped. 
 
NM talked about car parking with number plate recognition introduced within central car 
park and discussed how a consistent long term approach – four years - to parking may well 
be advised by the council in the very near future. NM will be holding a Q and A evening 
where these and other matters will be raised. 
 
Devon Coffee Company 
This is a fair trading initiative undertaken by Plymouth students, who thanked JS for the 
opportunity to talk to Chamber members and spoke briefly about their project – The Devon 
Coffee Company. If anyone would like to purchase some of their fair trade coffee, they can 
do so by emailing owenhutter@students.plymouth.ac.uk. 
 
Former Chair, Keith Williams 
Made a special presentation to the Chamber regarding Pauline Neal from Coralline Health’s 
time as secretary and thanked Pauline for her contributions, which have made a significant 
impact to the current success of the Chamber. KW stressed how her enthusiasm, hard work 
and tireless dedication to the post were invaluable to him and of considerable assistance in 
securing the respect in which the current chamber is held. Pauline was presented with a 
bouquet and the hearty thanks of the members present. 
 
4. Special announcements from members on their business activities 
Brixham Means Business Network Group reminded members and gusts of its 2016 launch 
on Wednesday, 30th March, 2016, 7.30 – 9 am at Berry Head Hotel. All businesses 
welcome. 
 
Torbay Business Forum has a meeting on Tuesday, 12th April 2016, 7.30 am – 9.00 am, 
Riviera Centre, Torquay, where Steve Harper will be giving a talk on ‘A Global Attitude’.  
 
A pie and ale evening is also being held between 7 – 11pm on Thursday 28th April 2016 at 
the Grand Hotel, Torquay where Laurence Murrell, Torbay and Tourism, will be talking 
about his personal journey and answering questions on the BID. 



 

Alex Foley from the Guardhouse Café advised that there would be a free Easter egg hunt 
on Berry Head this Friday. 
 
Redlands Guesthouse also provided an overview of their accommodation history. 
 
Several new businesses attended and were given the opportunity to make a short 
presentation. JS welcomed them to the Chamber meeting.  
 
Next Chamber executive meeting: Tues 12th April, 2016 The Yacht Club 1800hrs 
 
Next General Meeting: Tues 24th May, 2016 Berry Head Hotel, 1900-2100hrs 
 


