
 

 

 
 

AGENDA 
 

1. Attendance 
 
Apologies:  
 
Invited: David Giles and Jackie Stockman, Brixham Town Council 
              Matt Krol, Commercial Supervisor, Tor 2 
                                Carl Wyard, TDA 
              Celia Samuels, Brixham Theatre 
               Annie Wills, Dolphin Incident and Request for Funding ref posters 
  
Attendees: J. Shaw, Chair 
                      M Choppin, Vice Chair and Sunday Markets  

        M Crabtree, Treasurer  
                    M. Green, Secretary 
                    Liz Pippett, Tourism 
                    C Slack, Arts & Craft Market 
                     Lynne Peets, Membership 
                   Alex Foley, Hospitality 
 
2. Meeting notes – agreed. 
 
3. Updates from Jacqui, including the matter of the banner erected by Gordon Gout, and 
discussion of issues relating to first invited guest. 
 
   In relation to the banner, representatives from BTC confirmed that they had not been in favour of 
its erection and had requested that he think again. There was discussion relating as to whether or 
not we should make a £125 good will gesture towards the bill. Some representatives were not in 
favour since they felt that the chamber had been misrepresented. BTC council representatives in 
particular argued that it was setting a dangerous precedent and that we should not do so. 
Executive members then voted on the proposal with a majority approving a good will gesture of 
£100. MG to email Gordon to outline the fact that we will be making this contribution when he has 
raised the rest of the money. MG also to point out that the executive was not happy with the email 
that he sent to Gordon Oliver etc. 
 
4. Tor2 – Scheduled for 6.30 pm start 
Big belly bins and competitive pricing. The representative apologised for the former, stating that he 
was only responsible for commercial waste and had no input into Big Belly bins. However he was 
quite happy to help with anything in relation to commercial waste. This triggered a discussion 
relating to commercial waste being dumped in harbourside bins. He advised that there are a 
number of businesses without a waste transfer note, which needs to be taken care of. He spoke 
about the problems faced by commercial waste collectors and advised that the only body that 
could ask to see such transfer notes was Torbay Council or the environment agency. He also 
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clarified that any person renting out a holiday flat needs to have a waste transfer note. This 
triggered a discussion that pointed out that the only holiday landlords being targeted by refuse 
collectors were those who had applied for exemption from council tax – therefore paying nothing 
towards the service – while those who were paying council tax would not be a target. He also 
discussed problems in relation to fly tipping and pointed out some of the penalties that could be 
levied against offenders. Recycling strategies were also discussed but without any finite outcome 
for our members to consider.  
Seasonal businesses were also raised, particularly in relation to how seasonal trade placed very 
different demands upon the hospitality trade. Matt advised that any such business, which did not 
want a pick-up for any week or period of time, should write an email to Tor2 stating their exact 
requirements. This would mean that they would not be charged for any such periods. He also 
spoke about how some businesses would benefit from reduced charges if they put in a wheelie bin 
or other alternative. The main message was that any business should contact Tor2 directly and 
work out with them an arrangement that would facilitate both. 
Matt was asked to carry back the message that the chamber would appreciate it if Tor2 were to 
become a willing partner in projects undertaken by the chamber. We would also appreciate more 
competitive quotes. Matt agreed to carry back this message and Jacqui thanked him for his input. 
 
5. Carl Wyard TDA – Scheduled for 6.45 pm arrival but sadly did not arrive. 
 
6. Celia Samuels – Brixham Theatre 

Celia requested £570 for two banners. Jacqui suggested that, while we were sympathetic to the 
good work undertaken by the theatre, some might think that this would not be a good use of our 
members’ funds. She asked Celia what else we might do. Celia then explained how they are 
undertaking a lot of Facebook and other online promotions but this is not helping to drive people 
towards the physical building. She would like to use flags and A boards to make the building more 
instantly recognisable. This would improve footfall and should then benefit from an associated 
raising of income. 

The status of the building – the fact that it is listed – was raised as was the matter of flyers and 
other promotional materials. Jacqui asked if our members could be given the chance to quote for 
these leaflets, which Celia agreed to before discussing other strategies that the theatre is 
undertaking. AF raised the possibility of other businesses distributing their leaflets but Celia’s main 
concern is that people are walking past the front door without realising that the theatre was 
actually there. This is the company’s main problem – to raise awareness of the theatre’s physical 
location. If more people know where it is then more people will go through the door.  

DG and JS discussed some of the problems faced by the building and the various agencies using 
it – for which Jacqui thanked them for their insights - before the executive voted upon the 
proposal. The executive agreed to fund the banners and offered to look into paying for an 
additional 500 leaflets when they were next needed. This would, however, be conditional upon a 
chamber member printing them. Jacqui and Alex suggested that she might like to consider doing a 
presentation at one of our general meetings. 

7. Liz Pippett – Tourist Information Leaflet 

8. Executive Updates   

The Business Show 

Jacqui has a banner to put up – she ill take care of that - and distributed some posters to put up 
around town. Middle Street, Fore Street, should have posters up and could people please put up 



some of the posters in their cars. Mark will also take care of some in his shops and around the 
market. Jacqui needs volunteers on the stand from 12.00 until 5.00 pm please. Thanks to Matt, 
Lynne and Liz for volunteering. Pauline is looking for a prize for the best stand – thanks to Alex for 
volunteering a meal for two at the Guardhouse. Jacqui would like contributions and bags for goody 
bags please. (Only for pre-registered stalls). She would also like to send people an email for 
further distribution, with people sending them out to other businesses please. The show is also 
sold out, which is excellent. 

Arts and Crafts Market 

This years A&C is running well with any small issues being worked on between myself and the 
Harbour Authority. New stall holders are being given stalls when available.  
To date I have banked £11800 approx after having paid the boys and any other small expenses. 
We are due to finish end of October weather permitting! I will begin to make arrangements for next 
year in the next few weeks. The stall holders have been fantastic in raising money for local 
charities and the sum of £300.00 has been given to RNLI, Shoalstone Pool, Fishman and boy and 
Brixham does care.  We have a Hawaiian themed Market this weekend raising funds for Fishstock. 

Hospitality Update (Alex Foley) 
• I’ve changed my approach a bit, since (a) nobody was responding to my hospitality emails and 

(b) I realised we only have 7 hospitality businesses as members (and that includes me, Mark, 
Sophie and a catering company). My new approach is to approach the leading restaurants and 
cafes and try to get them to join. Hoping to have a couple of visitors to the next meeting. 

• My ambition is to create a subgroup of hospitality businesses who meet up and work together to 
share ideas and pool resources. 

• My next email to the hospitality list (next week) will include: 
o Pensions reminder 
o Looking for anyone to offer a £20 menu for the FSB conference in March 
o Invite to the Chamber meeting 
o (Suggestions from exec very welcome!) 

 
Brixfest sponsorship request 
Sophie Bower asked me to pass on the Brixfest committee’s request for us to sponsor a new 
event, a trail around Brixham visiting historic sights. This would be an ongoing trail but, during the 
Brixfest weekend, they would have actors at each location bringing the history to life. They plan to 
apply for (lottery?) funding and need promised matched funds. Of the ideas that Harry Bower 
brought to our meeting last time, this is the one he thought we were most enthusiastic about.  
 
Membership 
We now have 108 paid up members while 660 new Brixham Chamber brochures have been sent 
out to businesses in and around Brixham last week. 
 
Bunting Project: 
• 5 metres of material – red, blue, yellow, white, orange - obtained from BST Fabrics, Tyne & 
Wear, in advance of the Services Committee Meeting. 
• Bunting template agreed and ready for meeting.  
• Competition format agreed and prize list drawn up. 
• Receipt books to be printed by Martyn and left with The Sewing Box.  
• Sandy at Sewing Box fully briefed and on board. 
• HELP with cutting will be needed. Do we have a member with commercial cutting capabilities, 
eg book and project printers? If so, I would like to approach them to see if willing to help. If not, I 
will organise an evening event where volunteers can prepare the necessary triangles before 
passing to Sandy for distribution. 



 
Wayfinding Project – David Giles 
Following on from our recent meeting about Wayfinding, although both Ian Carr and myself remain 
committed to working with Brixham Future on the development of the proposal, we are both quite 
certain that the project is not deliverable in the incredibly short timescale that is in the Action Plan. 
We have reached this conclusion because we have become aware that Torbay Council are also 
currently looking at signage in the bay and, while we understand, and are checking the point, that 
they would potentially welcome input from other bodies, they would not welcome a completely 
independent group or organisation ploughing its own furrow. 
When we are clear about what level of involvement can be achieved we will make a 
recommendation to Brixham Future that all ideas that have been brought to us to date can be 
offered into the discussions that are currently taking place at the Torbay level and seek 
membership of any working group that they may already have or are prepared to set up to develop 
the proposals. 
If Brixham Future should decide to continue to develop the project in its own right as a group it is 
simply not deliverable by the stated February 2017 date for installation that is in the action plan, 
partly because it would have to work with other agencies anyway, which takes a lot of time and 
effort, and BF will also need to allocate more manpower or find volunteer help in the community to 
move it forward. 
Alternatively the action plan itself, stretched over a longer period could be added into any 
discussions that are held with Torbay so that we end up with a co-ordinated approach. 
 
Martyn Green – I have been to Exmouth and am currently drawing up a comparison between 
signage there and here. However, in the event of the project being extended over a longer period 
of time, I feel that this gives us an opportunity to develop some useful resources to support our 
position.  
While waiting for further information, I would like to work with Liz, Mike Franchi, David and Ian to 
develop a wayfinding theme to be entered on the Love Brixham website, which is currently 
showing only a picture of the harbour. My proposal is that we build up a list of each attraction or 
facility (car park etc) that we want the signs to point to, allocating each an entry on the Love 
Brixham website. Each entry will then be given a separate page that includes a map, useful and 
topical information, suggested pedestrian routes etc. Each page could then be allocated a QR 
code that can not only be offered to Torbay signage but also used to build up a virtual wayfinding 
site on the internet. Visitors to the bay can then access this before their holiday or day trip and use 
it to help them find their way around. They will also be able to use them on mobile devices during 
their actual trip. 
 
Tourism - Liz Pippett 
 
1. Visitor Information Mini Guide. 
The mini guide will not be ready for launch date of the 20th September as I feel that the project 
must not be rushed. 
This is a flag ship publication and setting of pages, re graphic, style and images has taken longer 
than was anticipated, however our designers will have a full display of completed pages for our 
Business Show. I am aiming for the launch 2 weeks after this date, which gives us another PR 
opportunity. 
 
2. Distribution (National) 
Take One media produced a very good national distribution campaign with a two stage launch, 
soft for Sept / Oct so that it is out for Oct Half term and throughout the winter, with a re-launch 
[Main] for Easter. A request to increase the print run to 30k has been agreed, as I feel we will run 
out very soon in 2017 and the cost of a print run on is substantially more than increased print run 
at outset , so better value . Full report is availability and has been sent to Chair and Treasure. 
30k will be sent to Take One Media and they will fed back to us as many as we want for local 
distribution for free. A local E blast will also take place before Easter to all local Torbay 



Accommodation Providers, this will feature just our publican with providers to order the guide from 
Take One, this way we have no cold leads, however I do agree that the guide needs a local 
distribution policy.  
Take one were very honest in saying that Westwood Marketing have this sewn up... but the e blast 
from them work very well... Kent’s Cavern great example, will expand when we meet. 
The main visitor centre in Torquay operated by the ERTC will only display leaflets of their PP but 
I’m sure that they support us by stocking this item - suggest Chair emails CC direct. 
 
3. Web site :  
I was extremely concerned that we were going to print with no web site on the guide but this is 
now resolved. www.lovebrixham.co.uk will be live for main launch, with holding image pages and 
the guide in pdf for to load down. The pages will be image led until the Executive decide what 
direction they would like the web to take. Portal, destination, profit lead etc... , Scribble and Ink are 
leading on this as guide and web must be a mirror for brand, content, style. Hosting will be free. 
 
4. Social Media. Going ok, images are what are being picked up on most. Want to hold off on 
paying for S Media contract till web site is operational, one will help the other. 
 
5. Other Tourism Items 
I am meeting John Brennen. of Brixham Futures on Friday to discuss the Tourism Aspect of their 
project document and have also been past BTC working document. I have some concerns which I 
will share with other members. 
 
The Facebook website is doing extremely well though Twitter is sluggish. Liz stated that she 
hopes that the information leaflet will be ready by 27th September, 2016. Print run will then be 
30,000 with the distribution company on point and ready to distribute as per previous discussions. 
Jacqui then raised the question as to whether or not we should invest in company help for the 
Facebook and Twitter accounts with others suggesting that a better use of funds might be 
sponsoring posts. Liz then suggested that a monthly pdf of an events calendar would be a good 
idea. 
 
Jacqui thanked Liz for all her hard work and both thanked Chris for everything that he has done in 
relation to photographs.  
 
9. Any Other Business 

£152 has gone to the distribution company for business show events and also for chamber 
leaflets. 

AF - Sandra Hall is retiring from updating this events poster at the end of this year. It’s a great list 
and when we stick it up we always see lots of customers having a look at what’s on. I wonder if 
this could be something we pick up as the chamber? I remember Liz talking about an online 
events hub at our last meeting and perhaps this could link to it? 

Brixham Town Council Community Group Open Day – Saturday 17th September, 2016 

Unfortunately we have not had sufficient notice to attend this year’s event. 

Christmas Dinner – MG to investigate costings with Berry Head Hotel. 

Date of next meetings:       

• Executive Meeting 11th October, Brixham Yacht Club 

                                 8th November, Brixham Yacht Club 



• General  Meeting:   27th September, 2016 The Berry Head Hotel 

           22nd November, 2016 The Berry Head Hotel 


