
 

 
 

 
AGENDA 

 
1. Attendance 
 
Apologies: Mark Choppin, Alex Foley, David Giles, Liz Pippett, Lynne Peets, Membership 
 
Invited: David Giles and Jackie Stockman, Brixham Town Council 
              Ian and Liz Saxby ref. Events Posters 
                Pete Beresford, Piratefest  
  
Attendees: J. Shaw, Chair 
                      M Crabtree, Treasurer  
                    M. Green, Secretary 
                    C Slack, Arts & Craft Market 
                     Serena Jury, Retail 
 
2. Meeting notes – agreed. 
 
3. Ian and Liz Saxby: Events posters and boards  
     Ian pointed out to all that he is quite happy to receive input via email, asking for, and receiving, 
some email addresses to help with monthly coordination of events. MG to ask Lynne for Ian to be 
sent a copy of her monthly membership updates. List of boards presented to committee which 
Chris, Matt and Jacqui are going to explore to see where the A3 foamex inserts are to be 
circulated. Jacqui asked if Love Brixham icon can be made a little bigger for maximum impact 
since this is the brand that we re trying to market. Brand writing to be in red please. Ian happy to 
comply and trying hard to keep up with everything that Sandra had started. 
 
4. Pete Beresford – Brought with him two other members of their committee to put forward their 
case for the thousand pounds grant. They joked about their ‘begging’ at different venues to raise 
money for the festival and how they are still surprised at how many people in Torbay do not know 
of the festival’s existence. At the moment they have raised over £10,000 but last year’s event cost 
£29,000. They spoke about how a specific section of the event could be sponsored, eg the 
children’s section – by Prince William - main stage, shanty town, etc. and how they wanted to put 
up a marquee for each section to retain public in the event of rain. 

The main stage is being sponsored by John Fowler. Would the chamber be interested in 
sponsoring the children’s section? (This was resited to a more child-friendly location to try and 
avoid presenting an image as a drinking event.) Total sponsorship would be around £2,500. They 
also presented the fact that they have had to book some acts to be sure of having them which, if 
they had waited until later, they would probably have been already booked. 

Jacqui and other exec members gave the three some contacts that they might find useful, like 
Trevor George Entertainment. Peter then spoke about the fact that they encounter a great deal of 
apathy, which makes fund-rising difficult. They also pointed out that, in terms of cost, it only costs 
about £500 to £600 to run the third day rather than just having two. They spoke about difficulties 
faced in road closures and unexpected fees levied on them by the council at the last minute.  

When questioned, they stated that adverts in the pirate magazine vary from £50 for a quarter page 
to £200 for a full page. Jacqui said that we would, if we donate funds - the stated figure being 
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£1,500 - want to see recognition in the pirate guide. She also stated that we would want to see a 
map, for which she would be prepared to donate free use of the chamber map used in our own 
guide. This could be ‘piratised’ but should also be linked to our Love Brixham website. We would 
want to see our map in the middle, together with our love Brixham branding, but we would also 
want to see the love Brixham branding on the cover and the chamber credited in the list of 
donators. 

She stressed the importance of sharing and networking with the other organisations in Brixham to 
maximise the potential of the event. This would involve a coordinated approach to advertising and 
ensuring that the leaflets are properly distributed, not just left in a box. 

5. Jacqui thanked exec members for their hard work through the year and gave examples of 
positive feedback from various members of the public. She particularly cited feedback that was 
centred on the new tourist guide. Markets were also discussed, particularly whether or not they 
should start later and finish earlier. Contacts were discussed, eg business people from the pop-up 
shops etc. and strategies which could be applied to get more traders to come and make the 
market appear more vibrant. Facebook and Twitter could also be explored, particularly in relation 
to craftspeople.  

Markets to be scheduled for discussion in next month’s executive meeting.   

6. Charlie, Canoe and Rubbish in Harbour 

Quoting: ‘I will need some money to Buy insurance, Buy safety equipment for myself, Buy a 
launching trolley, Make sure the boat has all the relevant safety equipment, Buy some 
equipment to actually pick up the rubbish, gloves, strong litter pickers, strong nets, 
Advertising posters 

I will work out costings now I have the go ahead but unless I can get a backer/sponsors I am still 
stumped.’ 

Jacqui will go back to Charlie and speak to him about his plans before reporting back to the 
executive committee. It was generally felt that this list of new needs was an entirely different 
proposition to that which he originally approached the chamber for, ie finding somewhere that he 
could keep his boat. A launching trolley, for example, was something that he would need for his 
own personal use of the boat. There was little support for the proposal but Jacqui felt, as a good 
will gesture, that we might help with gloves, litter pickers etc. 

Martyn also has the large wooden A-board that Charlie is welcome to have. 

7. Brixham Peninsula Neighbourhood Plan 

David’s request for time in relation to the above plan was discussed. Unfortunately this will conflict 
with our annual general meeting so this is not an appropriate time. (Any other time of the year we 
would schedule in half an hour at a general meeting but regretfully we can’t do this with an AGM.) 
Instead MG is to write to DG offering to send out a circular to all members about the plan. For this, 
could he please provide dates and times of meetings to which our members could go. JS has also 
asked every member of the executive committee to try and attend one of the meetings so that we 
can offer representation on behalf of all members and report back to them on issues of concern to 
the town. 

8. Love Brixham website 

Quoting (From MF)  

§ Renew domain names – included in annual agreement  
§ Hosting - £5 per month/£60 per annum including security to protect the site from hacks and 

malware – see last week’s report from www.brixhamchamber.co.uk attached to see how 



important this is. If frequent changes made to the site, this could rise to £10 per month/£120 per 
annum to cover costs of regular site back-ups and back-up storage  

§ Draft holding pages - £120  
§ Additions/amendments to site - £30 per hour (all our web work for the Chamber continues to be 

carried out at a significantly discounted rate) 

The ownership of the love Brixham brand was discussed as were some other details of running 
costs in regard to both websites. Jacqui to go back to Mike and discuss costs in more detail.  

7. Executive Updates  - These will depend on time. In future, if all executive members could please 
forward a short report to Martyn, these can be posted into minutes for reading later, thereby saving 
time at the exec. 

8. Any Other Business  

Public Access Defib Project Report (MC) 

Quoting, from Mark Choppin: 

‘I've met with Alex Leaf, Eunice and Alastair from the Friends of Brixham Library and Alasdair from 
the Friends of Berryhead to ensure that we are all in agreement as to the way forward. We are 
currently exploring funding opportunities. 

The first Defib has been installed at the Marina Office. The plan is to now to get one installed on 
the Old Fishmarket on the Quayside, Dave Bartlett is supporting this. 

One Defib in Fore Street, one on the Library and one in the Guardhouse Cafe. 

The Marina Defib is in an unlocked heated cabinet but we are all agreed that the remaining defibs 
must be sited in secure locked heated cabinets. 

There is also a need to plan and budget for ongoing servicing and battery replacement for the 
equipment. 

Future plans are to encourage Shoalstone Pool to make their Defib available to public access year 
round and then to approach the local primary schools and encourage/support them to get 
equipped.’ 

The exec agreed with Mark’s proposals and recorded their appreciation for the time and effort that 
he had spent on the project. It was felt that this would not only demonstrate our willingness to help 
others but also demonstrated the caring nature of Brixham at its best. Thank you Mark.  

Change of Email Address for Brixham Yacht Club 

Please could any future correspondence be sent to manager@brixhamyachtclub.com  

Bingo Evening 

Jacqui spoke to everyone about volunteers and people turning up for the night. MG to send out a 
note to all exec members to remind them of bingo evening and ask if they can bring members of 
their family to the evening both to help and to raise numbers attending. She also kindly 
volunteered a prize for the one remaining slot that had yet to be filled. 

§ Nearly all prizes collected – just one to go. 

§ Mark to lend speakers to go with amplifier – the necessary leads for this would be appreciated 
please. 



§ Some WI members have agreed to bake cakes but no idea how many yet so, if anyone likes 
baking and would like to bring along some cakes to be sliced up and sold in the refreshments 
area, this would be much appreciated.  

§ Volunteers – Refreshments Area (two volunteers please – that way one can serve and the other 
can keep both volunteers score cards up to date so that neither of them miss out)  

§ Additional help (two more volunteers) for 20 – 30 minute break after the seventh game  

§ Two volunteers needed for checking line numbers if line called. (If multiple winners, then each 
draws a numbered ball from bag. Highest ball wins main prize; others receive a consolation 
prize.) 

§ Doors open at 6.30 pm. 3 volunteers needed here for sale of bingo sheets and raffle tickets. (1 
on each and one floating to assist where needed.)  

§ Bingo cost will be £5 for which each entrant gets five tickets for each of the thirteen games. For 
children wanting to play, 1 ticket for each game will be £1, 2 tickets £2 etc. Raffle tickets – for 
which we still need prizes so any donations very much appreciated please – going on sale at £1 
per strip. 

§ MG will be at event through day to set up the hall as per plan. 

§ At the end of the evening, MG and family would be grateful for any help in sweeping up and 
packing away please. 

Martyn thanked everybody for their donations and efforts in regard to making the evening a 
success. Fingers crossed! 

He will be in Brixham circa 11.00 am on Friday to set up and would be grateful if people could 
please pass on reminders to their family and friends about the evening taking place. Any donations 
of cakes or raffle prizes would also be much appreciated. 

The Brixham carol service was also discussed. Since the bingo is being done in two sections - 
seven games, an interlude for refreshments and then the last six games – these would presumably 
be in time for the second set of games. Martyn suggested that a charge of £3 for this – 50p per 
game – would not be unreasonable. 

Terry Dart electrical shop 

This is to be closed in the near future with different dates being quoted. MC to pop in the shop and 
discuss. 

The enthusiasm of the middle Street traders was discussed. People were delighted to see thee 
efforts that they have made in regard to improving the Middle Street experience and wondered if 
some of their proposals could be widened to include other areas of the town. In this way their 
coordinated actions might be even more effective. 

Negative feedback on the spotted Brixham Facebook page was discussed, with people being 
targeted that are unable to defend themselves in a professional manner. Serena was very 
concerned with the impact on such businesses and raised the issue of what the chamber might do 
to help in such circumstances. 

A charity – South Devon Support Group Animal Asia - has asked CS if they could send a 
representative to the arts and craft market. This has been refused due to several considerations, 
including the narrowing of access to the market and the fact that it conflicts with the charity raising 
efforts of the stall traders themselves. All present agreed with Chris’ sensible decision. 

Date of next meetings:       



• Executive Meeting: 10th January, 2017, Brixham Yacht Club, 6.00 pm 

                                  14th February, 2017, Brixham Yacht Club, 6.00 pm 

• Annual General  Meeting:   28th February, 2017, The Berry Head Hotel, 7.00 pm 

• Brixham Bingo for Bunting: 16th December, 2016 SCALA Hall, Doors open at 6.30 pm 


