
 
 

 
 

 
 
1. Welcome new members and Guest Speakers - JS 
 
JS opened the meeting and welcomed new members and guest speakers. 
 
Apologies – Alex Foley, Chris Slack 
 
2. Guest Speakers – 10 minute presentations  

Prize Presentations, Brixham College 

• William Stevens and Jasmin Symons 
• Harvey Ling-Cottey 
• Ellie Talbot 
• Maisie Trow (12) 

Following the Respect competition, which was run by the chamber to promote respect 
within the community and, hopefully, make people more aware of the problems being 
caused by drug dealers, tonight was the night when the student prizewinners were 
presented with their prizes. Richard Burden from Brixham College was present, as were the 
prizewinners, with the exception of Ellie Talbot, to receive their prizes. Each was awarded 
with a certificate and their prize money while Maisie Trow received a certificate of special 
recognition and some love shopping vouchers donated by the College. Mr Burden, vice 
principal Brixham College, thanked the chamber for the opportunity for the students to take 
part in this competition and then thanked the students for their hard work. 

David Clarke, Business Video Production 

David outlined how he would encourage businesses to promote their promotional ideas, 
detailing the various steps that someone wishing to make a video should take. He spoke 
about the discovery process, the planning of the content and what steps can be taken to 
implement an idea. He spoke about pre-production – budget, research and planning – 
production, the filming itself, and post production to check that everything is in order before 
distribution to the wider public.  

He spoke about his team and the advantages of hiring in a professional team rather than 
trying to do it by yourself. He outlined the equipment that his company uses and the 
benefits that this would bring to anyone wishing to hire them. He ran through a promotional 
video that they had recently produced so that the members present could get a feel for the 
sort of project that he and his team undertake. 
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He then spoke about the traders of Brixham coming together to showcase their individual 
businesses - and the Brixham community - to generate a destination video to promote the 
town. Each business would share their own videos via their usual channels and then pool 
resources to encourage visitors to visit the wider town. Cost would be £250 per day for Will 
(filming) and £250 per day for Dave’s contribution to the project. The more people that take 
part, the lower the costs would be. 

Dave will distribute the idea to local businesses, perhaps in a survey, and then work out the 
next steps to take from there. 

Carolyn Custerson, Update ERTBID 

Carolyn gave a brief outline of where the ERBID was at this moment in time and then 
outlined the Key Objectives of the ERBID for the coming year, which are:  

• To protect and grow the year round value and volume of Torbay’s Tourism 
Industry  

• To maximise sustainable funds (5 years) to invest in professionally 
coordinated regional, national and international promotion (Destination 
Marketing)  

Carolyn outlined the steps that the ERBID would be taking this year to promote the bay, 
including a new guide and destination marketing, also: 

Spring Day Visitor Campaign Starting March 20th Targeting Exeter residents 

• Display advertising (buses, poster sites) 
• Radio advertising  
• Social Media  
• English Riviera Mini Guide to be delivered to 25,000 Exeter Households   
• Devon County Show 

She told chamber members of the new Sky TV (30 sec) Advert targeting NEW Short Break 
Holidaymakers that was being launched and then also outlined the mobile technology steps 
that the ERBID would be taking and gave examples of the impressive statistics that the last 
five years have generated. She also went through the advertising material that was specific 
to Brixham and gave clear direction as to where the ERBID was hoping to develop this 
further.  

In regard to the ERBID Governance & Future Communications, she advised that: 

• New board appointed until September 2017 (elections) 
• ERBID (Year One) Invoices to be dispatched, between Xmas and New Year  
• New B2B web site to be launched – with helpful information   
• Monthly newsletters to be dispatched (working with IMS)  

Following this, JS thanked Carolyn for all of her hard work and for the initiatives that she 
and her team have introduced. Liz then introduced the Chamber guide to Brixham and told 



members about its successful launch, giving them a brief outline of what was included and 
the intentions behind it. 

Sophie Walker-Haworth, Shoalstone Pool 
Sophie told members about the current situation in regard to the pool’s condition, funding 
and the day to day operational costs of maintaining and running the pool. She highlighted 
the steps that she and her team would like to take to increase their revenue. She outlined 
the steering committee’s ambitious plans for a major overhaul of the pool and their 
preparations for the major bid that this would entail if it was to be achieved. She outlined to 
members various ways in which they could get involved if they wanted to. She then 
answered a variety of questions, including some about the rebranding of the pool to a lido, 
which might have marketing implications. She agreed to take this back to her committee for 
discussion. 
 
Brixham Town Council, Budget Consultation  
Jessica Stock from BTC went through the budget proposals for next year and outlined how 
they had responded to proposals put forward by Brixham residents this year. She compared 
the precept for Brixham with other authorities, showing how favourably the council performs 
in terms of the monies raised by other councils. She went through the priorities established 
by the council for this year, breaking the budget down into its component elements and 
explaining the rationale behind each section. At the end she asked for feedback, a lot of 
which was concerned with the thoughts behind turning a part of the library into a tourist 
information centre. Some of the feedback centred on opening the library on Sundays, with 
this being a cheaper alternative than funding a new and separate centre. 
 
3. Executive updates on activities and responsibilities within respective roles (5 
minutes each) 
Membership – 122 entries. JS thanked Lynne for her hard work and went on to congratulate 
the Middle Street traders for their team camaraderie and the efforts that they have put into 
raising the profile of the shops in that region. 
She then went on to tell members about the small business Saturday on 3rd December 
2016 and told them the contact details – either herself or Sophie at Millie and Me – for 
arranging to have a slot and space allocation within the fish structure at the quay.  
She spoke about a charity event and gave contact details for it. She also gave details of a 
new painting trail to follow on from the gorillas and rhinos.  
 
Arts and Crafts Market 
Nothing much has changed since the last update. The Saturday and Wednesday Markets 
have finished for this year, and the equipment is secured for the winter. I will be arranging a 
meeting with the Harbour Master in the near future to discuss next year’s Markets. I will 
also be contacting the Parking Services to arrange loading and unloading arrangements for 
2017. I’m currently working on the booking forms which will go out in the New Year. 
 
We have had a successful year with great feedback from locals and tourists while the 
additional Wednesday Market has been a popular addition. The last themed Market was for 
the Brixham Pirate Festival and raised £176.00. 
 
4. Special announcements from members on their business activities 
• Frank Roberts | Site Manager, Brixham Laboratory – Blue Environmental Hub 

 



Frank introduced himself to the members and then went through both the businesses that 
were now in residence within the building and also spoke about the facilities that could be 
offered to interested members. He spoke about networking within the Brixham community 
and also advised that space within the building was still available should anyone be looking 
for some. 
 
Christmas Chamber Dinner and Dance: 3rd December, 2016, The Berry Head Hotel, 
7.00 pm for 7.30 pm 

Martyn updated members on preparations for this and said that it would be nice to see 
more members to be involved in it please. At the moment there are only eight places 
booked, which is a real shame considering how many members we have. 

Grand Bingo Evening: 16th December, 2016, SCALA Hall, Doors open at 6.30 pm.  

Martyn updated members on preparations for this and asked members for any donations of 
cakes, raffle prizes, main prizes etc. It would also be much appreciated if anyone would like 
to help on the night. Tina from the Rising Sun and some of the other members very kindly 
offered donations to help with this. 

Next Chamber executive meetings : 13th December, Brixham Yacht Club 1800 hrs 

Next General Meeting: 28th February, 2017, The Berry Head Hotel, 19.00 hrs (AGM) 


